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Assessor’s Critique of the On-Site Process 
 

   
Agency  Date of Critique

   
   

Date of On-site Visit  Assessor’s Name
   
   

 
1. Were there problems with any of the following activities? 

    
 YES  NO 
Staff notification    
Background materials    
Travel arrangements    
Hotel accommodations    
Meeting with the agency’s Accreditation Manager    
Staff training    
Agency pre-on-site orientation    
Assessor workspace    
Initial meeting with the agency’s CEO    
Agency file preparation and clarity    
Proof of compliance sufficiency    
Public information activities    
Telephone sessions    
Interview and observations    
Panel review session    
Summary meeting with the CEO    
Staff support    
Team Leader’s feedback on the Assessor’s performance    

 
If you answered yes to any of these activities:  

a. describe the problem; 
b. describe how it was resolved; 
c. describe any effect that it had on the outcome of the assessment; and 
d. describe any suggestions that you have for addressing these problems in the 

future.  
 
Please use the back side of this sheet or an additional sheet of paper if necessary. 



 

09.08.06 

2. Please specifically identify any ILEAC standards that posed problems during the 
assessment (difficulty in interpretations, difficulty in verifying compliance, etc.) Use the 
back side of this sheet or an additional sheet of paper if necessary. 

 
 
 
 
 
 
 
 
3. Please rate your view (by circling a number) of cooperation received from groups of 

individuals involved with this on-site assessment: 
 
 
  More Cooperative – Less Cooperative  Not 

Observed 
Team Leader 5 4 3 2 1 0 
Team Assessor 5 4 3 2 1 0 
Agency CEO 5 4 3 2 1 0 
Agency Accreditation Manager 5 4 3 2 1 0 
Ranking Agency Officials (Asst. Chief, Major etc.) 5 4 3 2 1 0 
Agency Supervisors (Captains, Lt.’s, Sgt.’s) 5 4 3 2 1 0 
Agency Line Personnel 5 4 3 2 1 0 
Those Interviewed  for Compliance Verification 
(panel review) 5 4 3 2 1 0 
Citizens and Community Representatives 5 4 3 2 1 0 
Local Press/Media Representatives 5 4 3 2 1 0 
Commission Staff 5 4 3 2 1 0 
 
If any of these individuals or groups were not cooperative, please describe any effect that it 
had on the outcome of the assessment. Please indicate ways to improve agency or 
community cooperation. Use the back side of this sheet or an additional sheet of paper if 
necessary. 
 
 
 
 
 
 
 
 
 
4. Please provide any other observations or recommendations you have of the on-site  
     assessment process. Use the back side of this sheet or an additional sheet of paper if  
     necessary. 
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